PM-USHA - SOFT COMPONENT ACTIVITY REPORT ON
STRENGTHENING OF IQAC

1. Basic Information

Name of the College: GOVERNMENT DEGREE COLLEGE FOR WOMEN,
SRIKALAHASTI.

Component:

Type of Activity (Training / Seminar / Workshop / Conference / Student Capacity Building

Programme / Faculty Development Programme (FDP) / Awareness Programme):
Title/Theme of the Programme: Strengthening of IQAC

Organizing Department: IQAC Department

Date(s) of Conduct: 10-03-2026 to 14-03-2026

Duration: 5 Days

Venue:

PG Room

Mode (Offline / Online / Hybrid):
2. Objectives of the Programme

R/
A X4

To create awareness about higher education quality frameworks, NAAC
accreditation processes, and assessment standards.

To promote effective teaching, learning, and research quality through
innovative, outcome-based strategies.

To educate participants on documentation, data management, and
institutional development protocols.

To develop participants’ ability to conduct audits, monitor performance, and
implement quality benchmarks.

To encourage sustainable institutional growth and alignment with NEP 2020
for holistic excellence

3. Details of Resource Persons

S.No.

Name Designation Organization/Institution | Topic
Delivered

Dr. Eswar Reddy | Associate SVCE,
Professor Karakambadi,
Tirupati, AP




2 Dr G. Associate Mother Theresa
Sreenivasulu Professor College of Engg. &
Technology,
Peddapalli,
Telangana
3 Sri Associate SVCE,
Madhusudhana | Professor Karakambadi,
Rao Tirupati, AP
4 Dr C. Baradwaj | Associate R & D Siddartha
Kumar Professor Institute of Engg.
& Technology,
Puttur, A.P
o Mrs. Kalpana Professor Department of
Boddu Community health
Nursing. Sree
Narayana Nursing
College, Nellore,
AP

4. Beneficiary Details

No. of Students: 110

No of Faculty: 36

No of Non-Teaching Staff: 04

No of External Participants: 11

Total Participants: 150

Gender-wise Participation (if available)
Male: 19

Female: 131

5. Programme Description
The five-day IQAC training program under the PM-USHA scheme at
Government Degree College for Women, Srikalahasti, targeted 150
participants to equip faculty members, administrative staff, and
undergraduate students with the knowledge, skills, and strategies necessary
to strengthen the Internal Quality Assurance Cell (IQAC) in alignment with
National Education Policy 2020. This comprehensive program addresses key
aspects of quality assurance in 2026, including NAAC accreditation



frameworks, outcome-based education metrics, research enhancement
protocols, documentation standards, and sustainable institutional
development. Participants will be introduced to the fundamentals of higher
education quality frameworks, data-driven assessment tools, and best
practices for aligning with National Education Policy 2020 to safeguard
academic integrity and promote equity in rural settings.

In addition, the program will provide an overview of relevant quality
assurance guidelines and policy frameworks, including NAAC assessment
criteria, IQAC operational manuals, and institutional audit mechanisms, along
with guidance on implementation strategies, performance monitoring, and
continuous improvement processes.

6. Outcomes/Impact of the Programme

R/
A X4

Upon successful completion of the program, participants will be able
to:

Identify quality assurance gaps and apply preventive measures to enhance
accreditation readiness.

Implement best practices for IQAC operations, curriculum design, research
metrics, and governance improvements.

Provide details of the follow-up activities planned, if any.
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8. Media / Publicity (if any)
Website Link:
Newspaper Coverage:

9. Overall Satisfaction Level:
Excellent / Very Good / Good / Satisfactory

10. Suggestions / Recommendations from Participants:
(Any suggestions for improving future programmes.)




